Keyport Improvement Club - 11/11/25 - 6:30 pm
Location: 1863 Pacific Ave. — 2nd floor
Participants: 15

Meeting called to order: 6:30

General Business

November Minutes - Approved

Treasurer Report - Not much change since October totals.
2023 & 2024 treasury audit? Completed.

Committee Reports
e Park Committee
o clean up by Deb is ongoing
o Put up signs re: dog waste - 2 signs?
e Port of Keyport
Is KIC going to put up Xmas decorations (let Ellen know) needs notifications.
New commissioner elected.
Port of Kingston will have their lights up.
Port of Poulsbo will have a festival in May.

o O O O

e Disaster Preparedness Committee
Successful first aid class. 12 participants completed the class.
Community plan update nearly done
New brochures
Lists to go in sheds need to be updated
New shed arrived - needs an affordable floor of some type.
m  Work party to be scheduled

o O O O O

Old Business
e Medical equipment library
o Keep a few necessary items and donate the rest.
o Donate duplicates to Knights of Columbus
o Keep less equipment & store in new shed
e Summer events: still need committees. Need a summer event coordinator 7/26. Looking
for a volunteer. Need to simplify,
Consolidate events
Progressive dinner is on 12/7

New Business

Holiday decorations at Central Park, Dec. 6. Need volunteers
Doing Solstice again? Some interested.

Dec 13 is Poulsbo boat parade

Navy Band - Dec 6 Poulsbo concert?

Fish line in need of donations and $



o Motion to donate $300 to Fishline as one of KIC'’s yearly donations. Seconded
and passed.
e Peg, Patty and Flo to put info together to work on drives. Peg mentioned group that
offers grants for community projects (slab for shed?)
e (Gay is managing the services list of companies neighbors feel confident referring other

neighbors to.
e At Home in Keyport - possibility of reactivating to help support people aging in place

Upcoming Events
e Navy Band at Museum — November 16, 2025: Brass Quintet
e Poulsbo Community Orchestra — December 6
e Fire Department brings Santa to Central Park - December 7
e Poulsbo Yacht Club Lighted Boat Parade — December 13
Adjourned at 7:36 pm



