Keyport Improvement Club - 10/14/25 - 6:30pm
Location: 1863 Pacific Ave. — 2nd Floor

Participants: 17

Meeting Called to Order: 6:31 PM

General Business
e Minutes Approval for June meeting: motion carried
e Treasurer Report: A lot of hard work this summer and volunteer hours contributed.
e 2023 & 2024 Treasury Audit Status? Milt and Clay will get together.
e Venmo is connected with KIC KCU account.
Committee Reports:
e Park Committee

o Thank you to Debra Dubois. She has been cleaning up Saltwater Park
singlehandedly. 20 bags so far (we get them from the County).

o Thank you to Tina (and Karol and Doug) have been mowing Central Park and
John Strong has been weeding.

o We need to turn the water off and blow it down at Central Park. Doug found a
company that can come out for not too much. Motion to hire Morton Landscaping
to winterize the system up to $160.

o Paint is starting to peel off the underside of the merry go round.

e Port Of Keyport

o John Bell got the benches painted and reinstalled on the dock.

o Live feed: https://portofkeyport.com/blog/about/

o Will have a new commissioner joining Elllen after election day.

e Emergency Preparedness Committee
o No pilot project
m  With changes in federal funding .DEM is no longer doing the project that
we were going to be a pilot for. We are no longer tied to their project.

o Updating our town plan

m  Town map is divided into 10 sections. We are trying to get 2-3 people in
each area to walk the plan around to share with neighbors.

o First aid class in November? (L&l approved, adult & pediatric CPR, traumatic
bleeding

m How many would be interested? Karol/Judy will send out email
m KIC subsidize some of the cost? Yes
m Class of ~12 to maximize cost
m  Would be hybrid (do the videos online prior to, do the practical skills in
person)
$50 a person, KIC cover the rest
Up to $400 to help cover cost
m Motion carried.

Old Business:
e \Wednesday morning coffee location has changed


https://portofkeyport.com/blog/about/

o Now in Rec Center
e Medical equipment library: anyone have space? Donate it?
o Inventory what is there. Donate a chunk of it. Let Jan know how much stuff it is.
e Summer events review:
Start planning earlier
More volunteers
Meet monthly to keep things moving
Better publicity, earlier
o Combining Summerfest with July 3rd/4th?
e Make decision for committee to start by next month.

o O O O

New Business:

e Halloween at Central Park: Peg

o Simple decorations on Gazebo and have those who miss seeing kids in costume
pass out candy there.

e Decorating Central Park for Christmas

e 2025 Progressive Dinner: Sunday, December 7
o 3-4 stops (appetizer, salad, main, dessert)
o Ellen has sign-up sheet for Progressive Dinner.

e Speakers?

o Local farmer/beekeeper: Bryan Kramer, Sunshower Honey

o Planning for aging:

o Alzheimer’s and dementia

o If one of the restaurants opens up, we could do a speaker and dinner/happy hour
e November meeting: Dessert Potluck

Upcoming Events:
November 11, 2025 — 6:30 PM
Meeting Adjourned — 7:26 pm



